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The Research Group on Lifestyles, Values and Environment (RESOLVE) is a novel and exciting
collaboration located entirely within the University of Surrey, involving four internationally acclaimed
departments: the Centre for Environmental Strategy, the Surrey Energy Economics Centre, the
Environmental Psychology Research Group and the Department of Sociology.

Sponsored by the UK’s Economic and Social Research Council (ESRC) as part of the Research
Councils’ Energy Programme, RESOLVE aims to unravel the complex links between lifestyles,
values and the environment. In particular, the group will provide robust, evidence-based advice to
policy-makers in the UK and elsewhere who are seeking to understand and to influence the
behaviours and practices of ‘energy consumers’.

The working papers in this series reflect the outputs, findings and recommendations emerging from
a truly inter-disciplinary research programme arranged around six thematic research strands:

Carbon Footprinting:  developing the tools to find out which bits of people’s lifestyles and
practices generate how much energy consumption (and carbon emissions).

Psychology of Energy Behaviours: concentrating on the social psychological influences on
energy-related behaviours, including the role of identity, and testing interventions aimed at change.

Sociology of Lifestyles:  focusing on the sociological aspects of lifestyles and the possibilities of
lifestyle change, exploring the role of values and the creation and maintenance of meaning.

Household change over time: working with individual households to understand how they
respond to the demands of climate change and negotiate new, low-carbon lifestyles and practices.

Lifestyle Scenarios: exploring the potential for reducing the energy consumption (and carbon
emissions) associated with a variety of lifestyle scenarios over the next two to three decades.

Energy/Carbon Governance: reviewing the implications of a low carbon society for governance,
and investigating, in particular, the role of community in stimulating long-term lifestyle change.

For further information about our research programme or the RESOLVE
Working Paper series please visit our web site

http://www.surrey.ac.uk/resolve
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Social Structure <4+——» Social Organisational <+—» Individual/family
Processes Results
v
Social Capital
» . Information
- Reciprocity
4 - Trust
Social Network (structure) 'y
- Informal networks
- Formal networks
- Network effect levels
v
4 Community Capacity
- Shared responsibility
.| - Collective competence
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Approach evolves
as attitudes and
behaviours change
over time

- Tax system
Expenditure - grants
Reward schemes
Recognition/
social pressure —

league tables Encourage

Penalties, fines and
enforcement action

Remove barriers
Give information
Provide facilities

Provide viable alternatives
Educate/train/provide skills

Provide capacity

Enable

l

Catalyse

-3 |s the package enough t0

break a habit and kick start
change?

1

Exemplify
Leading by example

- Achieving consistency

Community action
Co-production
Deliberative fora
Personal contacts/
enthusiasts

Media campaigns/
opinion formers
Use networks
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! Jackson (2005: 97) gives the example of an indadideciding to use public transport following tree of celebrity
endorsement as a peripheral cue. The individuabsétkis change in behaviour without having deliteet@ver the choice — the
cue and source attractiveness provide sufficiergritive. Having changed their behaviour the indigidhen starts to consider
the benefits of public transport, thus initiatingracess of follow up attitudinal change. Jackgates that this sits well with
Bem'’s (1972) perception theory which suggestsweasometimes infer what our attitudes are by olsgrour own behaviour.
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Advantages of community management

Development of long-standing social
traditions

Community management systems have been with humanity for thousands of years. The fact that these systems can work and are
compatible with human social organisation is well known.

Internalisation of externalities

The resource and all consequences of using it are kept within the same group of people. This eliminates the problems associated with
some people benefiting from the use of resources while creating pollution for others or robbing them of their own resources.

Long-term effectiveness

The social systems that manage the resources tend to be self-maintaining. They contain educational and incentive components that are
integral to the community rather than being imposed upon them by outside entities such as governments. These internal controls can
evolve to meet community needs and can last as long as the community itself.

Encourages people to move beyond
selfishness

The ‘social character’ of community management shapes people to think and act for interests beyond themselves. This stems from the
participatory process, the creation of a sense of community and the internalisation of group norms.

Low enforcement costs

With regard to policing internalised norm-following is very cost effective, with community members policing themselves and others.

The forgotten strategy

The community approach to resource management has been widely ignored, with traditional management approaches tending to be
imposed upon communities rather than capitalising on the innovation and capacity of social groups to enable their own positive progress.
There is great potential therefore to make improvements by remaking interventions that are more closely aligned to the principles of
community management.

Limitations of community management

Works best with a limited range of
resource types

Many of the world’s most pressing environmental problems are not contained within a close geographical area, and some such as climate
change and ozone depletion are global issues where every community’s contribution to the problem is mixed with every other community’s.
Other issues present incentives for communities to export their environmental problems to other communities (e.g. shifting water pollution
downstream and cutting mountain trees that provide flood protection in the valleys). Key resources are difficult to control locally in these
cases because community management fails to internalise externalities.

When a resource affects people outside a community, the community management strategy is therefore unlikely to be sufficient by itself.
Although it may be possible to address these problems with nested arrangements among communities or systems of co- management
between communities and larger governmental units, thus retaining some of the advantages of community management, such strategies
remain largely untested.

Conditions for community management
being destroyed by social trends

The conditions necessary for community management are continually eroding. Increasingly people are dependent on resources that are
traded in global markets which are locally uncontrollable. Small, stable communities are becoming less and less common in the world due
to modernisation and migration. As these trends continue there are fewer locally manageable resources and fewer groups with the social
capital and knowledge to make community management work.

Applications of community management

Management of locally controllable
resources

Community management remains a highly effective strategy for solving problems of land use, waste supply and coastal fisheries.
Governments can do much more to provide the conditions necessary for effective community management. More could be done to apply
community-based approaches to locally controllable problems including waste management and water supply.

Combining elements of community
management with incentives and
education

Incentives and education (e.g. for energy conservation and recycling programmes) can be made more successful when they incorporate
elements of the community approach such as word-of-mouth communication and utilisation of resources available to existing community
groups (e.g. access to audiences and credibility). In this way use of community institutions and informal social networks can be very
effective means for spreading information and advertising incentives. Participation, involvement, creation of norms, and built-in monitoring
have proved their value in small communities but also have value for larger and more complex social units.
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