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The Surrey Centre for Excellence in Professional 

Training and Education – is a key component of the University 

of Surrey’s vision of working for, and shaping, the world.

Professor Christopher M. Snowden

Vice-Chancellor and Chief Executive

SCEPTrE’s distinctive contribution to this vision is being framed around our core educational mission aimed at helping people to be better prepared and equipped for learning in a complex world.

A Policy for Excellence

CETLs are intended to lead change through the discovery and promotion of excellence. Leading through excellence involves encouraging the very best to be recognised, preserved and extended. This also involves evaluating what is not working so well, looking for better ways or initiating entirely new things. Leading towards excellence is not just about doing things better it is also about doing better things.
In the context of teaching and learning, we believe that excellence is embodied in processes of intentional and purposeful professional enquiry – towards creating something that is better than what already exists.  We aim to champion new ways of thinking and support experimentation so that new opportunities for excellence can be brought into existence. In our view, excellence is a set of attitudes and a state of being rather than an end result. SCEPTrE should provide the means to help people look for and achieve excellence in their own professional contexts
The national CETL policy aims to ‘reward excellent teaching practice and invest in that practice in order to increase and deepen its impact across a wider teaching and learning community.


‘Our aim is that CETLs will recognise, celebrate and promote excellence by rewarding teachers who have made a demonstrable impact on student learning and who enthuse, motivate and influence others to do the same. We envisage CETLs will sustain and stimulate further excellent practice through teaching that is informed by scholarly reflection, developed through innovative and adventurous thinking, extended through tested knowledge to learning in new contexts, and multiplied by active engagement in dissemination of good practice.’ CETL Invitation to bid for funds HEFCE 2004/05)

The SCEPTrE Fellowship Scheme focuses on the promotion of teaching excellence at the level of the individual teacher. The complementary Curriculum Innovation Awards are intended to stimulate and extend excellent curricular practice developed through innovative and adventurous thinking.

Learner Development at Surrey

Implicit in the university’s strategy for teaching and learning and at the heart of the SCEPTrE enterprise, is a notion of the development of students as people who are capable of learning and being productive in many different ways and in many different contexts. 
The Surrey experience is distinctive because of the variety and richness of opportunity it provides for students to develop their capabilities in a holistic way in both disciplinary and trans-disciplinary (work) contexts. The experience might be represented in terms of helping students to learn how to learn in lots of different contexts and situations (Figure 1).  This way of looking at the Surrey experience and the purposes of the experience, embodies far more than a set of desirable graduate attributes which is the traditional way that universities have summed up the outcomes from an undergraduate education. 
Figure 1 A way of visualizing the undergraduate curriculum / experience at the University of Surrey to enable students to develop capability for learning and enquiry in lots of different contexts. Some of these contexts have yet to be fully developed in the emerging educational model (e.g. peer assisted learning and information literacy) and the way they connect and create the student experience is not known. An important and distinctive feature of the Surrey curriculum is the building of both academic and professional identity through a curriculum that integrates professional training with academic development.






SCEPTrE’s Educational Goals

SCEPTrE’s contribution to supporting learner development at the University of Surrey is to promote the continued enhancement of learner experiences and their readiness for working and learning in a complex world by:
1 encouraging and supporting continued improvement of professional training informed by an understanding of professional formation in the higher education curriculum 

2 facilitating the further development of collaborative enquiry-rich processes for learning that help students develop their capabilities as critical and creative enquirers

3 providing the spaces, resources and opportunities to support the learning and development of people, networks and organisations so that we are all better prepared for learning in a complex world

Curriculum Innovation Award Scheme
SCEPTrE’s 2006 Annual Review concluded that the central strategic challenge for SCEPTrE is to engage and influence more academic colleagues. The Curriculum Innovation Award scheme is intended to provide a mechanism for SCEPTrE to work strategically with Faculties and collaboratively with small groups of academic staff by providing financial support and incentives for departments / programme teams to engage in one or more of the following activities:
To undertake a formative evaluation of the whole curriculum or student experience to gain a deeper understanding of the way:
· it contributes to the building of professional capability and identity
;

· it contributes to the development of students as critical and creative enquirers
It is anticipated that such an evaluation will include the views of students and where appropriate employers/professionals and result in new insights as to how student identity and capability are developed. 
There is an expectation that this knowledge will be used to –
· design and evaluate new modules or other experiences that support and encourage the development of learners as competent, critical and creative enquirers
 
· design new modules or other experiences that provide new opportunities for the development of professional capability and identity. SCEPTrE is particularly interested in how we might recognize learning that is relevant to the building of professional identity through part-time employment. SCEPTrE is developing a module shell and supporting resources to facilitate this.
· design new forms of peer assisted learning or mentoring schemes, particularly, but not exclusively, to provide enhanced support for the development of professional  identity and professional training. Such developments could also be formed around the practice of Supplemental Instruction
 – peer teaching in academic modules since these promote learning through facilitated enquiry.
· exchange ideas and work collaboratively on the themes outlined in 1 above with SCEPTrE’s CETL partners (Universities of Manchester, Sheffield, Reading, Westminster, Open University and Roehampton) or other universities with CETLs that are relevant to the area of curricular development. SCEPTrE can help broker initial contacts.
· connect to, adapt or expand curricular innovations pioneered by SCEPTrE Fellows. Current fellowships are given in Table 1.
Table 1 SCEPTrE Fellowship holders and their projects 2006-07
Julie-Ann Maclaren and Helen Booth  EIHMS



The Mirror Project – creating a reflective toolkit to support mentors in practice 
Dr Sara Houston and Pauline Johnson SoACH - Dance/ Music.Sound

Reflective Practice from Professional Training to Professional Development 

Ms Anne Irving 
SoACH Centre for Language Studies

Development of online learning resources to support the preparation of students for professional training

Dr Kathryn Hart and Dr Michael Gibbs SBMS Nutrition, dietetics and food

Bridging the divide: a pilot study to enhance equity and minimize burden in the provision of personal development and professional training services to SBMS students.

Peter Alcott  SoM








A people centric approach to development through Professional Training. Changing student and staff perceptions of the placement year

Dr Vaois Lappas SEPS Surrey Space Centre




New approach to teaching and learning for electrical engineering

Mr Les McMinn 
University Counseling Centre

Quantum learning an integrated approach to teaching, learning and personal development. 

Professor Geoff Hunt EIHMS



Ethics in the professional world – a feasibility study 

Dr Steve Rowett  E-learning Unit





Bridging the gap – placements and real-time communication. 

Reward and Incentive for Innovation
Each Curriculum Innovation Award is worth £3000. These funds will be transferred to a Department at the start of a project on completion of an appropriate work plan approved by the Associate Dean and SCEPTrE. 
Given the reward context of the policy half of the money £1500 should go towards salary enhancements for the staff leading the curriculum innovation. This is intended to be both an incentive and a reward in recognition for taking on a challenging innovation project.
The policy is intended to benefit a small number of academic staff and ultimately a large number of students. But there is also an expectation that award holders will make occasional contributions to SCEPTrE’s programme of professional development work and participate in SCEPTrE’s growing community of innovative teachers.

Role of Associate Dean

The scheme is intended to allow SCEPTrE to work strategically with each Faculty so there is one annual award made available to each per Faculty. It is anticipated that Assistant Deans Learning and Teaching will play a key role as broker and facilitator of the process of identifying curriculum projects worthy of support, maintaining an overview of the development process and assisting SCEPTrE in the evaluation and impact of the innovation.

Curriculum review and development projects will normally be completed within one year of approval being given. 
Towards the end of each project SCEPTrE in partnership with the Associate Dean and the award holder(s) will undertake an evaluation of the development work to identify ideas that may be adapted for other contexts and further enhancements within the programme. Group collaborative evaluation?
APPLICATION PROCEDURE
The review and approval process is intended to be quick and with the minimum bureaucracy.
Applications can be submitted at any time to the SCEPTrE Assistant Director (Dr Jo Tait). They will be reviewed and approved by the SCEPTrE Executive Committee which normally meets every six weeks.
The first step is for intending applicants to have a formative discussion with the Associate Dean. Following these discussions a short written proposal will be prepared and submitted to the SCEPTrE Director using the template in appendix 1.
Appendix 1 Proposal for a Curriculum Innovation Award
Proposer 
Department
Faculty
Working Title for the Project

Outline of how the award will contribute to curricular innovation 
The description should cover:
1
Aims of work and how these aims align with SCEPTrE’s educational goals

2
Reasons for the work (why the development is important in a strategic sense)
3
Nature of the work. The concrete things that will be done.
4 Participants The members of staff who will be directly involved in the project. 

5 Desired results What you hope to have accomplished or what you hope will have changed by at the end of the process

6
Time scales please provide a schedule for the work (projects will normally completed within the one calendar year of approval.
7
Support from, or collaborations with, SCEPTrE 

8  
Endorsements (Head of Department / Faculty Associate Dean)
The Surrey Graduate knows how to learn and be productive in many different contexts








  Curriculum Innovation Award Scheme





Scheme Objectives





To reward excellence through innovation by assisting departments and programme teams in the review and innovative development of their curriculum and promote curricular designs and student experiences that embrace SCEPTrE’s educational goals




















Implementation of the scheme is in partnership with Faculty Associate Deans Learning and Teaching to encourage 


collaboration between SCEPTrE and the emergent Faculties.

















Professional Training 


Learning to learn in the work place including capacity for collaborative enquiry, problem working, and exposure to other cultures for learning











Opportunities to develop


Coaching/Mentoring skills for Peer Assisted Learning Learning how to help others learn








Collaborative and Peer Assisted Learning Preparation for professional training and networked learning








Disciplinary Study


Learning how to learn in the discipline including the skills of collaborative enquiry








Personal Development


learning how to learn through reflection and action planning.





Information literacy


Learning how to engage in purposeful and productive search and enquiry











�








� SCEPTrE’s is using the concept of Work Integrated Learning. This concept enables us to see professional training in terms of the whole curriculum and HE/life experience. It’s a more powerful and integrative concept than the idea of professional training or placement learning and it is the concept that is used world-wide when considering educational environments that seek to integrate study, learning and work from academic, workplace, social and virtual contexts. The implication of working with this concept is that we will be encouraging departments/subject teams and programme directors to evaluate their curricula from the perspective of how it prepares all students, not just the students who undertake the professional training year, for a lifetime of professional level work. We might see this as a process of professional formation and identity building.


� SCEPTrE is embarking on a substantial programme of work aimed at supporting this form of curricular development.


� SCEPTrE has good links with the University of Manchester which has over 2000 students in all subject areas involved in peer assisted learning or supplemental instruction. SCEPTrE can assist departments in making contact and in bringing academic colleagues and students from Manchester to share their experiences. Alternatively, we have the facilities through our Access Grid Nodes to facilitate group to group videoconferencing.
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